


THE CONCEPT 

200 

€ 2000,- 

+ = 

500 

€ 10,- x 52 
3 years 



THE CONCEPT 

= 60% 



THE LOCATION 



CHALLENGES 

Challenges we beat 
 

 
• No loans 
• Quality not efficiency 
• No waste 
• No exit for money (big profit) 
• Healthy Soil 
• Cooperate with Nature 
• Respect for the animals 
• Helping on the farm is possible, but not necessary 
• No subsidies 
• Professional environment 
• scalable model 

 



SYSTEM-DEVELOPMENT 

How to start 
 

 
4 Dimensions: 
• Our organisation 
• Vertical design 
• Horizontal design 
• Timetable 

 



ORGANISATION 

Tasks to manage 
 

 
• Governance 
• Supply chain 
• Logistics and distribution 
• Price 
• Administration 

 
 



ORGANISATIE 

Van Consumer Based naar Community Driven 
 



VERTICAL 

Tasks to manage 
 

 
• Soil improvement 
• Landscaping 
• Buildings 
• Nature surroundings 
• Colleagues (farmers nearby) 
• Quality of air 
• Energy 
• Water 
• Biodiversity 

 



VERTICAL 

Permaculture 
 
 



HORIZONTAL 

 
• Plants: which fruit and vegetables 
• Animals: which animals 
• Mixing 
• Nutrients  
• Predation 
• Mechanisation 
• Food safety 

Tasks to manage 
 



HORIZONTAL 

Nature inclusive 
 

















































NEDERLAND 



NEDERLAND 











OUR NATIONAL ORGANISATION 



NEDERLAND 



OUR AMBITION 

2006 

Uitdaging 
Marggraff Stichting 

2012 

Eerste uitwerking 
Herenboerderij 

2013 

Start  
Kartrekkers 

2014 

Start 
Ledenwerving 

2015 

Samenwerking 
Marggraff Stichting 

2016 

Inrichting en  
Exploitatie 



2016 

Inrichting en  
Exploitatie 

On our way to 100 
Herenboerderijen in  
Holland! 

OUR AMBITION 



What about  
your country? 

OUR AMBITION 


