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6000 companies

43,000 jobs

€ 25 billion turnover

21,277 food patents

2nd largest exporter 

of agriculture 

products



Metropole region: Rotterdam-Den Haag

Distances R’dam-the Hague:

25 min 

25 min 

1 h 15 min 2,2 mio consumers



Regular Food Supply Chain – the Netherlands

Consumers spend 10-15% of their income to food 

About € 2,6 - € 3,3 billion per year in Metropole Region



Source: Distrifood

Marketshare supermarkets 

3 groups hold 80% marketshare



Trends in retail

• Hard discount and food online
• Blurring
• Boxschemes and personalized food
• Ready to eat – sustainable and responsible
• Focus on A-quality brands and home brands. Middle

brands less attractive
• Provenance
• Adding value to side streams and waste

Source: Rabobank, Cijfers en Trends



Food online



Blurring

Box schemes
Ready to eat

No middle 

segment



PLUS new generation:
4 brand values
- Attention
- Quality
- Local
- Responsible

Provenance



Added value side streams, no waste



Short Food Supply Chain



Examples in the region: direct sourcing  



Productontwikkeling

Examples in the region: ultra fresh 



Examples in the region: logistics



Examples in the region: product innovation 





Farmer and businessman: Jeroen Klompe





Beter margin for producer
Contact with costumer
Less food miles
Higher quality end product

Why short food supply chains?

Regional economic development

Connection city and countryside / 
producer and consumer

Innovation and 
Entrepreneurship

Attractive living environment



Support of public sector: 
City of Rotterdam

Trade missions



Support of public sector: City of Rotterdam

Research



Masterclass Korte Ketens
Masterclass Stad-Platteland

Support of public sector: City of Rotterdam

Coaching and matchmaking producers and retailers, caterers 



Coaching



New businessmodels



Intergovernmental relations



Governmental relations



Matchmaking



Market research:  consumers in the Market hall



Market research: Fast Casual restaurants
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a.oei@rotterdam.nl

Amelia Oei van de gemeente Rotterdam
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